8 Steps to Selecting
the Right ERP System
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management, functional you're doing well
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oet buy-in at every stage of and challenges that
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Check Prepare Make Create a
References Questions Contact Shortlist

Talk to companies who've Ask the tough Visit with the vendors on Use your consultation calls
Implemented the systems questions your shortlist, then set up to trim your list to 3-5 ERP
you're considering and and see whose the presentations solutions that best Tit
make sure your vendors are responses and demonstrations. your business.

as good as they say. reel right.

No process Is perfect, but these proven tactics take the pain out of
picking the ERP that’s right for your manufacturing business.




